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Surveys show that 40% of businesses make no attempt at all to follow up on unpaid invoices and 
even those that do spend just 2 weeks every year doing so. Such half baked efforts often bring forth 
no outcomes and as a result businesses have a negative impact on their operations. 



What’s even more surprising is that 1/10th of all invoices are never cleared at all and written off as 
bad debt. With that in mind, it is imperative that the collections team of most businesses have a lot 
on their plate and might knowingly or unknowingly ignore follow ups on small bills.



Now, while this might seem to be okay at first, considering the significant cost associated with 
collecting smaller bills, sooner or later they add up to a significant portion of a business’s revenue. 

Neglecting to follow up on these small bills not only impacts a company’s bottom line but also 
disrupts their cash flow and strains customer relationships.



In this ebook, we will understand the importance of following up on small bills, the cost and impact 
of neglecting them, the top strategies you can implement, and KPIs to measure success.
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How do Small Bills Add Up to Big 
Revenue Losses?



Neglecting small bill collections can significantly impact an organization's financial health and 

operational efficiency. Financially, small bills can accumulate into substantial revenue losses over 

time. For instance, ignoring 200 $100 bills annually can result in a $20,000 revenue shortfall. 




Cash flow issues arise as SMEs lose 51.9% of their B2B payments if unpaid within 90 days, 

necessitating costly short-term financing. Operationally, small bills clutter accounting records, 

increasing administrative burdens and diverting resources from strategic activities. 




It can also damage customer relationships by projecting a negative brand image and fostering 

distrust. Neglecting these collections can also lead to non-compliance with financial regulations, 

incurring legal fees and fines. 




Psychologically, it creates a culture of disorganization and inefficiency, affecting overall business 

morale and performance. Thus, diligent small bill management is crucial for sustaining financial 

stability and operational effectiveness.
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Top 7 Strategies to Mitigate 
Losses from Small Bills



Mitigating losses from small bills requires a proactive and strategic approach. Here are the top 

seven strategies businesses can employ to ensure these seemingly minor amounts don't 

accumulate into significant revenue losses:

Implement automated billing and collection systems

Automation reduces the time and effort required to process small bills, minimizing the risk of 

human error and ensuring timely invoicing and follow-ups. Such systems can handle a high 

volume of transactions at a lower cost compared to manual processes, making it feasible to 

pursue even the smallest invoices.



Regular follow-ups and reminders

Establish a routine for following up on all outstanding invoices, regardless of their size. Automated 

reminder emails or messages can keep payments top of mind for customers. The sooner a 


follow-up is initiated, the higher the likelihood of collecting the amount due.



Offer early payment incentives

Provide small discounts for early payments to encourage customers to settle their bills quickly. 

Even a 1-2% discount can motivate timely payments, improving cash flow. By implementing a 

tiered incentive system where the sooner a bill is paid, the higher the discount, incentivizing faster 

payments.

Enforce late payment obligations

Establish and clearly communicate penalties for late payments. Knowing there are financial 

consequences for delays can prompt customers to pay on time. Implementing a graduated 

penalty structure that increases over time, provides an additional incentive to avoid prolonged 

delays.
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Streamline the invoicing process

Ensure invoices are straightforward, with clear due dates, payment terms, and instructions. 

Simplifying the payment process can reduce the likelihood of delays. You can also use electronic 

invoicing to speed up the delivery and receipt of invoices, reducing the time it takes for customers 

to receive and process them.



Improve customer education and communication

Educate customers about your payment terms and the importance of timely payments. Also, send 

regular account statements to customers to remind them of their outstanding balances and 

reinforce the importance of prompt payment.



Use professional collection services

For small bills that remain unpaid despite follow-ups, consider using professional collection 

agencies. They have expertise in recovering debts and can often collect payments more efficiently. 

However, do consider the cost of using collection services against the potential recovery amount to 

ensure it is a financially viable option.





5

Are these Strategies too Cumbersome 
For Your Team to Implement? 

Here’s How AI can help!

AI can significantly improve collection efficiency by automating and optimizing various aspects of 
the process. Here are some key ways AI can streamline follow-up processes of its application in 
real-world scenarios:



1 Automated communication

Personalized messaging

AI can generate personalized messages based on customer profiles, increasing the chances of 
a positive response.



Multi-channel outreach

AI can manage communications across various channels (email, SMS, phone calls) ensuring 
timely follow-ups and reminders.



AI

Email SMS Calls
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2 Dynamic workflow management



Task automation

AI can automate routine tasks such as sending reminders, updating account statuses, and 

scheduling follow-up calls.

Adaptive strategies

AI systems can adapt collection strategies in real-time based on customer responses and 

behavior patterns.

3 Predictive analytics

Customer segmentation

AI can analyze past payment behaviors and segment customers based on their likelihood to pay 

on time, helping prioritize follow-ups.



Risk assessment

 Machine learning models can predict the risk of non-payment and suggest tailored follow-up 

strategies accordingly.
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4 Natural language processing


Sentiment analysis

NLP can analyze customer communications to detect sentiment and urgency, allowing for more 
empathetic and effective follow-up.



Chatbots and virtual assistants

 AI-powered chatbots can handle customer queries and payment arrangements autonomously, 
providing 24/7 support.



5 Data-driven insights



Performance analytics

AI can analyze the effectiveness of different collection strategies and suggest 
improvements.



Customer insights

By aggregating and analyzing customer data, AI provides deeper insights into payment 
behaviors and trends.
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How to Implement Your Debt 
Collections Follow-up Strategy?




Every business has a different customer demographics, goals and delinquency rates. So, the 

collection process is also going to be different for each of them. Here’s a step by step process to 

get started on your collection follow-up strategy.



Understand your portfolio

Segment your debt portfolio based on factors such as age of debt, amount owed, debtor profile, 

and likelihood of recovery and prioritize debts based on these segments.

Set clear objectives

 Define what you goals are with your follow-up strategy. It could be to reduce overdue accounts, 

increase recovery rates and more. By setting goals, you ensure that that the strategies that are 

being implemented can be measured for success.

Develop communication protocols

Create a standardized communication plan outlining when and how to contact debtors  including 

initial contact, follow-up schedule, escalation process.

Legal and compliance checks

Ensure all your strategies comply with local and national regulations. Also, stay updated with any 

changes in debt collection laws and regulations.



Make initiate contact

Use the preferred contact methods identified during planning—phone calls, emails, letters. It is 

crucial to personalize communication to increase engagement.


Document every interaction

Keep detailed records of every contact attempt, conversation, and promise to pay. You can also 

use a centralized platform to track debtor interactions and follow-up schedules.
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Be consistent

Consistency is crucial when following up with accounts. Adhere to your schedule diligently and 

escalate accounts as necessary based on debtor response or lack thereof.

Monitor performance

Track the performance of your team and the effectiveness of different communication strategies 

based on the KPIs you select. It can help you re-strategize and understand the success of your 

follow-ups.
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Conclusion

Efficient small bill collection follow-ups are crucial for maintaining a healthy cash flow, fostering 

strong customer relationships, and ensuring operational efficiency. 




By implementing automation, personalizing communication, offering multiple payment options, 

maintaining consistent and timely follow-ups, providing incentives and penalties, and leveraging 

data analytics, small businesses can significantly enhance their revenue collection processes.




These strategies not only streamline the collection process but also create a more positive 

customer experience, encouraging timely payments and reducing the need for aggressive 

collection tactics. 




The bottom line is that effective small bill collection follow-ups are an integral part of a successful 

business strategy. By adopting these best practices, small businesses can ensure they are 

maximizing their revenue potential and maintaining a steady cash flow, ultimately contributing to 

their long-term growth and success.




Remember, the key to success lies in consistency, personalization, and the strategic use of 

technology and data. 




